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I am pleased to present the FY21 Annual Report for the Children Believe Nicaragua office. As I write this foreword, 
the COVID-19 pandemic and its effects continue to challenge the country, our program areas and organization.   In 
Nicaragua, we faced additional emergencies as hurricanes Eta and Iota hit the most vulnerable areas in the country at the 
end of 2020. 

 

In these unsettling times, protecting and empowering children, youth and families is ever more critical and it   
reinforces Children Believe’s mission to create a future of hope in thriving communities. We knew it would not be a 
simple task, however, innovation and creativity are part of the bedrock of Children Believe’s work. The adverse 
context was approached as an opportunity to adopt new solutions and deepen the impact of our   programs. 

 

As you will read in these pages, FY21 was marked by key achievements despite the challenges. As our top priority,    
we established an effective response for the well-being of children during the COVID-19 outbreak and the 
hurricanes, in coordination with local authorities and partners. We supported the continuity of education for children 
inside   and 
outside the classroom and maximized the use of digital learning tools and platforms. We achieved this while ensuring the 
safety and protection of children, communities and our team. 

 

This year, we also made accomplishments that we have previously never achieved. With gifts-in-kind (GIK) donations, 
we were able to reach new communities where Children Believe´s work is needed. We diversified our income with the 
addition of new international donors, enabling us to better help communities cope with the effects of the pandemic. We 
also tailor-made and implemented the first awareness campaign for the prevention of irregular youth migration with a 
sub-regional reach. 

 

These and many more achievements are the result of the commitment of the entire country office staff. I would like to 
express my warmest congratulations and appreciation for their passion to improve children’s lives during these difficult 
and complex times. 

 

While we recognize and celebrate the impact of our work, we are aware of the importance of strengthening our 
efforts in the future, post-COVID-19. We look forward to building on the lessons learned and good practices from 
FY21 to provide more children, youth and families with the tools and resources they need to reach their full   
potential. 

 

Sincerely, 
 
 

María Isabel López 

Country Director, Children Believe Nicaragua 

FOREWORD 
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EXECUTIVE 
SUMMARY 

 

 

Key challenges and activities 
 

 

 

The COVID-19 pandemic: The protection and safety of children and families were the top priority, and the country 

office adjusted its activities and allocation of funds to ensure these groups were safeguarded. 
 
 
 
 

Children Believe 

distributed personal 

protective equipment 

(PPE) and hygiene kits to 

families in Nicaragua in 

order to keep them safe 

and healthy. 
 

 

 

 

 

Hurricanes Eta and Iota: On November 3, 2020, hurricane Eta, a Category 4 hurricane, devastated Nicaragua’s Caribbean 

Coast resulting in significant damage to homes and community infrastructures. Less than two weeks later, another 
Category 4 hurricane, hurricane Iota, hit the country. 

 

Children Believe provided emergency relief to one of the poorest areas through 

gift-in-kind (GIK) donations from the humanitarian organization Convoy of 

Hope. 
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Major achievements 

 

Impact 

• Raised awareness of COVID-19 prevention measures in local communities through diverse 
communication channels, including television, radio, social networks and instant messaging platforms 
(e.g. WhatsApp). 

• Contributed to efforts in education, led by the Ministry of Education (TV classes), and in protection, led by 
the Ministry of the Family. 

• Designed and implemented a COVID-19 response plan in partnership with the Global Movement for 
Children (GMC). 

 
 
 

• Developed and applied innovative solutions for continued access to 

quality education through the use of digital platforms and tools. 

 
Influence 

• Increased our presence and participation in national and regional influence spaces for children’s well-being. 

 

Income 

• Diversified the organization’s income stream with the addition of two new international donors to respond to 
the COVID-19 pandemic. 

 

Improvement and innovation 

• Strengthened Children Believe’s and local partners’ child safeguarding standards by updating the local 
protection policy. 

• Improved Children Believe Nicaragua’s position with new donors and the private sector by creating a 
programmatic model for the Nicaragua country office that summarizes the essence of our programs, 
approach and contribution to the United Nations (UN) Sustainable Development Goals (SDGs). 

• Enhanced workplace security protocols and mental health support for employees working remotely. 
 

 

Nicaragua program impact and influence 
 

 

Children Believe Nicaragua reached 128,871 boys, girls, adolescents and adults in all core funding programs and 
grants (95 percent of the FY21 goal). Of the four Pathways of Change, Thriving Communities generated the greatest 
number of beneficiaries due to the education focus of the programs and the allocation of resources to health initiatives 
in response to the COVID-19 pandemic. Our three other Pathways are: Advance Child Rights and Protection; Promote 
Equality for Girls; and Partner with Children and Youth for Change. 

 

Following Thriving Communities in reaching the most people, were the pathways of Partnering with Children and 
Youth for Change, and Advancing Child Rights and Protection. Program activities focused on strengthening 
prevention measures to keep children and families safe from COVID-19 and the hurricane emergencies; improving 
protection 
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mechanisms and the resilience of children, families, community-based organizations (CBOs) and child protection 
organizations; and ensuring access to school and virtual learning platforms. These efforts guaranteed improvements in 
the quality of life for children, families and community members. 

 

As of March 2021, the number of enrolled sponsored children was 7,623 (3,946 girls and 3,677 boys). Children 
Believe worked in partnership with eight local partners reaching 11 out of the 17 departments of Nicaragua through 
sponsorship programs, special projects and/or grants;¹ This represents 65 percent of the nation. In the 11 
departments, Children Believe reached 84 communities. A new special project was also started in Jinotega, northern 
Nicaragua. The following list summarizes some of the key achievements made across the communities during FY21: 

 

• Over 195,000 people were reached by the irregular migration-prevention campaign “My Nation is in my Heart” 

• 14,595 packs of fortified rice were distributed through a GIK donation by the humanitarian 

organization Convoy of Hope 

• Over 10,000 people were reached by COVID-19- and violence-prevention campaigns 

• 3,848 boys, girls and adolescents received hygiene kits 

• 3,624 families received food packages 

• 1,333 young people (63 percent female) developed their life/soft skills to find a job 

• 720 children and adolescents received school kits to ensure continued education at home during school closures 

• 111 handwashing facilities were built in pre-schools and primary schools. 

• 55 constituents from local child protection systems strengthened their capacity to protect and assist children and 

families in times of crisis 

• 23 young people (18 females) received seed funding for equipment to start small business ventures and 

support their income-generating activities and livelihoods 

• 6 methodologies were developed on child rights and protection during crises 

• 4 rapid needs assessments co-led with the United Nations International Children’s Emergency Fund 

(UNICEF) were completed, as part of the GMC 

• 4 Village Savings and Loans Associations (VSLAs) were created 
 
 
 

Children Believe is 

committed to creating 

access to education for 

children and youth so they 

can thrive. In FY21, this 

included ensuring safe 

environments and 

providing educational 

resources during school 

closures. 
 

1 Core funding: Managua, Masaya, Madriz and Estelí. EMPUJE project: Masaya, Granada, Rivas, León, Chinandega, Estelí, Boaco and Matagalpa. 

PICMCA grant: Chinandega, Managua, Matagalpa and Rivas. European Union grant: Managua. Special project: Jinotega. 
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The country office also increased participation in spaces of influence and international forums for child education and 
critical issues. Along with ChildFund International and the local non-profit organization Fundación Azteca, Children 
Believe participated in regional virtual forums to promote gender equality and leadership, and good practices for 
community responses to COVID-19. The expansion of Children Believe’s influence is further described in section VII: 
Strengthening strategic collaborations and partnerships. 

 

Lessons learned 

• Selecting low-threshold learning platforms and offering digital bonuses for internet access are important 
affirmative actions. They were key in enabling youth from rural areas and those who lack high-quality 
devices to access digital educational platforms and continue learning. 

• Addressing complex problems requires strategies/solutions that are supported and implemented by 
multiple actors. 

 

Good practices 

• Collaboration with CBOs and youth organizations/networks facilitates communication and training processes. 
• Conducting a needs assessment is a valuable method for identifying the most vulnerable populations 

and providing a rapid response in emergencies. 
• Monitoring the well-being of beneficiaries, even through simple surveys, is crucial to have real-time information 

in rapidly changing contexts. 
 
 

 

Real-time information guides decisions and the reallocation of funds for better 

and more rapid responses to the needs of children and families. 
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Supported the continuity of education 

while ensuring the well-being of children 
 

 

 
To minimize the health and safety threats of COVID-19 to students and school staff in our program areas, Children Believe 
Nicaragua and our partners helped equip schools to prevent the spread of the virus. This included building handwashing 
facilities and distributing sanitizer. 

 

 

 

 

 

 

 

 

 

 

Additionally, we provided 8,230 impoverished and vulnerable children with education supplies to ensure their right to 
education. The school kits are age-appropriate with materials to support primary education for children aged zero to six and 
secondary education for children aged six to 12. Children Believe Nicaragua worked in close collaboration with the Ministry 
of Education in our program areas to provide these school supplies. 

 
I – TOWARDS DISMANTLING BARRIERS 

TO EDUCATION 

 

Awareness was raised about the importance of continuing education and school 

enrolment through community campaigns. An estimated 10,000 children were 

reached with an average of 95 percent of children accessing school. 

 

A young girl completing 

exercises in her 

workbook. Children 

Believe Nicaragua 

distributed school kits 

that included a 

variety of education 

supplies, 

helping ensure children 

had opportunities to learn. 
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The following story about a boy named Oscar helps illustrate the importance of school kits for accessing education and helping 
children reach their full potential. 

 
 

 

Box 1: School kits are helping break barriers to education 

By María Isabel López, country director, Children Believe Nicaragua 

 
As a new school year begins in Nicaragua, the team from the local Children Believe office enjoys taking 
part  in the happiness of the season. It’s fun to see girls and boys excited to continue furthering their 
scholastic dreams. Adding to the enjoyment, we know how quality education transforms the lives of 
children as well as their communities. Unfortunately, the return to school is not something all children can 
celebrate, especially when their parents or guardians cannot afford the associated costs of an education. 

 

That’s why Children Believe offers school kits to the vulnerable children in our programs. The kits are packed 
with supplies needed for children to participate in school and continue learning, like backpacks, notebooks, 
pencils, rulers and more. At first glance, the kit seems simple and small, but for children in many Nicaraguan 
communities, those supplies represent the difference between being able to start school or staying home. 
That was the case for Oscar, a 10-year-old sponsored child from northern Nicaragua. 

 

Oscar is the second of three children. His 
grandmother often cares for him and his 
siblings while his mom is out making a 
meagre income at local tobacco factories, 
a growing business in the north. When his 
mother is at home watching the kids, his 
grandmother sells cooked corn on the street, 
earning less than $8 a day. 

 

The situation of Oscar’s mother and 
grandmother is a reality for thousands 
of women in Nicaragua who, in the 
midst of daily hardships like putting food 
on  the table, assume the responsibility 
and 
challenge of giving the children in their care 
an opportunity to gain an education and 
pursue a better future. “To send just one 
child to school, we need approximately 
$135 Canadian, and I am talking about 
buying all the cheapest school supplies. 
That’s a lot 
of money for one child,” says Concepcion, 
Oscar’s grandmother. 

 

 

 

With the 

support of 

Children 

Believe 

sponsors, 

children 

like Oscar 

have been 

able to gain 

an 

education. 
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In FY21, in response to the pandemic, Children Believe collaborated with the Ministry of Education and UNICEF to 

broadcast education lessons on national television during emergencies. This initiative capitalized on the broad-

reaching platform of television to help children continue learning during the COVID-19 outbreak and connect with 
beneficiaries beyond Children Believe´s traditional program areas. 

 

 

 

 

 

 

 

 

 

 

To improve equal access to quality primary education, Children Believe Nicaragua helped build the digital capacity of primary 
school teachers. Through a special project in the program area of Estelí, 303 teachers (272 females) from 10 primary 
schools developed their ability to use digital tools for virtual education. Facilitators from community school reinforcement 
groups, who promote the continuation of education for children, and community educators also increased their knowledge 
about and ability to use learning-at-home methods in order to support children in these new learning environments and avoid 
school drop outs. 

 

Furthering capacity building for teachers, in a joint effort with the Ministry of Education, Children Believe implemented a project 
to support teachers in reducing discrimination and better protect children. The project involved building their knowledge and 
ability to apply counseling protocols that promote positive values and recognize early warnings of school violence, bullying, 
sexual abuse and use of drugs. 

 
It’s thanks to caring sponsors that children like Oscar can go to school. Oscar shares his appreciation, “I   
know there are other children who do not go to school because they have to work, and I have the 
opportunity to study, so I am very grateful for the (sponsors’) support,” he says. “They always remember 
me, support me and help my mom, as well, so she can send me to school. God bless   you.” 

 
Children Believe knows that education is the most important tool children need to change their future and 
community. With the support of donors such as the Taiwan Fund for Children and Families, we have built 
better school facilities in northern Nicaragua — Oscar’s school being one of them. 

 
Individual Canadian supporters have also made it possible to train teachers on instructing methods, 
provide classes for those who need extra help and ensure schools are well equipped with chairs, 
chalkboards,   books, electricity and more. This is part of an integrated strategy aimed at breaking barriers 
to education so children can have hope for a brighter future. 

 
Malala Yousafzai, the education activist who won the Nobel Peace Prize in 2014, affirms “One child, one 
teacher, one book, one pen can change the world,” and at Children Believe, we know small steps can lead to 
great change for children’s education. 

 

Children Believe developed innovative solutions and accelerated its transition 

to digital tools in its programming and provided digital support to adapt to our 

new virtual context. 
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Increased access to equitable, quality vocational 

training and support for youth 
 

 

Children Believe Nicaragua increased access to inclusive vocational education for youth, especially young women, through the 
Preventing Irregular Child Migration in Central America and Mexico (PICMCA) and EMPUJE projects. Both projects 
implemented the ChildFund Alliance Youth Employment Model (YEM) in their training programs. The model consists of three 

key pillars to increase the success of securing employment or in starting a small business venture: 1) vocational training, 2) 

basic business training and 3) life/soft skills development. 

 

During FY21, 1,304 youth were accessed life skills courses with a gender approach, which strengthened their critical 
thinking, conflict resolution capabilities, creativity, innovation, resilience, emotional intelligence and leadership. Moreover, 
118 youth (72 females) developed demand-driven, technical vocational skills for careers in accounting, marketing, 
customer support, Nicaraguan culinary arts, cosmetology and computer science. 

 

A partnership with the Nicaraguan Businesswomen Network (REN), a women-led private sector platform that facilitates 
employability and apprenticeships, was valuable for this initiative. As part of the alliance, eight businesswomen trained 45 
youth (76 percent female) on inventory costs for food and craft businesses. The training responded to the needs of new 
entrepreneurs, teaching them how to better gauge and keep track of their costs and price estimations. 

 

Through the YEM model, youth increased their entrepreneurial capacity and confidence to start new businesses. As 
additional support, Children Believe provided in-kind resources for innovative business ideas. Twenty-three young women 

received seed funding for the purchase of equipment and materials to start small ventures in their communities or to 

support existing ventures in early stages of development. The entrepreneurship-development initiative through the PICMCA 
project was critical in creating income-generating activities for vulnerable youth, especially young women, who lack access 
to employment opportunities due to their young age and poor economic situations. 

 

Judy Rivera, 18, with 

a local client. With 

the support of 

PICMCA, Judy set up 

a beauty and 

makeup salon in her 

community of Las 

Torres, Managua. 

(Photo taken prior to COVID-19) 



NICARAGUA 15 

I – TOWARDS DISMANTLING BARRIERS TO EDUCATION 

 

 
 
 

We also contributed to ensuring equal access to affordable vocational education. Technical assistance with equipment and 

materials were delivered to vocational institutions to increase their capacity, attract more youth to their programs and improve 
equitable access to vocational courses. The National Institute of Technology (INATEC) centres were provided with 
equipment such as LCD projectors, white projector screens and other materials needed to conduct their vocational courses. 
A total of four INATEC centres received resources to support the operation of their programs. 

 

In FY21, a strong digital capacity and online opportunities/resources became essential due to COVID-19. With the 
EMPUJE and PICMCA grants, Virtual Learning Environments (VLEs) were created through the open-source learning 
platforms Moodle and Capacítate para el Empleo (Train Yourself for Employment), and modifications were made to the 
employability course 

content to suit an online modality. Core funding programs and EMPUJE also encouraged the formation of new Virtual 

Learning Communities (VLCs) on WhatsApp and digital platforms to maximize the learning experience of children and youth 

through digital communication, interactive quizzes or polls. In addition, the VLCs promoted the exchange of learning 
experiences and online educational resources and replaced on-site training with online sessions to help prevent the spread of 
the virus. 

 

Recent studies suggest that females tend to have less access than males to digital tools, technologies, knowledge and the 
internet. This lack of access is also the case for youth living in rural areas in comparison to those living in cities. 

 

 

 

 

 

 

 

 

 

 

For the PICMCA project, affirmative actions were taken to reduce the gaps. The United Nations Economic and Social Council 
defines affirmative action as “a coherent set of temporary measures specifically aimed at remedying the situation of the 
members of the group to which they are assigned to in one aspect or several aspects of their social life to achieve effective 

equality.” The actions taken included facilitating digital internet bonuses to enable access to digital educational platforms for 

children and youth, allowing them to make the most of the courses. This was complemented with orientation sessions in the 

use of the platforms at the beginning of courses and follow-up sessions throughout the duration. One-on-one sessions for 

students who required more assistance were also provided. For the EMPUJE project, increased access to offline courses for 
rural youth with low-internet connection was made available through the smartphone app POG Mobile. 

 

 

TABLE 1: REACH OF CHILDREN BELIEVE NICARAGUA’S EDUCATION AND VOCATIONAL PROGRAMS 

 

 
Children Believe recognized the digital gender and rural gaps and took intentional 

steps to leave no young person behind when accelerating our digital transition in 

education. 

 

 



NICARAGUA 16 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Increased access to water and sanitation facilities 

in health and educational establishments 
 

 

 
Good hygiene was crucial to keep children safe from COVID-19. However, not all health and educational establishments 
had access to enough handwashing facilities. Children Believe helped address this by building 111 sinks in FY21 to 

improve 

access to water in schools and health facilities for proper handwashing and to reinforce good hygiene habits. The build was 

accompanied by training sessions, in coordination with the Ministry of Health (MINSA), for members of local health networks 
on the importance of hygiene and handwashing to prevent the spread of COVID-19 and other diseases. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Merging efforts to ensure a rapid and child-centred response to stop the virus from infecting children and families, Children 

Believe Nicaragua adjusted our local partners’ annual operation plan and re-allocated resources to focus on health. One of the 
initiatives implemented capitalized on Children Believe’s social networks (Facebook, Instagram and Twitter). The social 
channels provided a means for the mass dissemination of messaging from our ongoing COVID-19 prevention and awareness 
campaign, and allowed us to reach a broad range of children and families with reliable, up-to-date information from the World 
Health Organization (WHO). 

 

Youth had an active role in broadcasting messages on social media. In the case of the PICMCA project, young people 
created content, shared their experiences and motivated their peers to adhere to prevention measures. Local partners also 
created WhatsApp groups with members from CBOs and capitalized on the WhatsApp VLCs to raise awareness. 

 
II – ENSURING CHILDREN LIVE IN HEALTHY 

AND EMPOWERED COMMUNITIES 

 

Having handwashing 

facilities in schools is 

important to keep children 

healthy. In FY21, Children 

Believe helped ensure 

schools in Nicaragua were 

equipped to encourage 

good hygiene practices. 
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Social network messages were complemented with community-level campaign activities that raised awareness on the 

importance of using face masks, handwashing and keeping a safe two-metre distance. Core funding partners implemented 
health protocols during activities to ensure the protection of children and families. Ten-thousand people were reached through 
these awareness and prevention initiatives. 

 

In addition, Children Believe Nicaragua provided training for 62 health workers (48 females) from six health centres in the 
program area of Estelí on self-care, mental health, emotional recovery and psychosocial care. The training sessions were 
crucial in helping them cope with the effects of the pandemic, as they had experienced physical and emotional exhaustion. 
Further, 
six health centres were provided with medical equipment for the diagnosis and care of those affected by COVID-19, 
including otoscopes, stethoscopes, blood pressure monitors, nebulizers, digital thermometers, glucometers, colposcopies, 
laptops, overhead projectors, an electrocardiogram machine and an ultrasound machine. 

 
 
 

Increased food security for children 

and families in need 
 

 

In total, 3,478 families in Children Believe’s program areas received food packages to support the nutrition of children during 

the pandemic. Families were identified using community assessments conducted by local partners. This ensured that the 

most vulnerable families received food assistance. 

 

The impact of the 

COVID-19 

pandemic and 

hurricanes Eta and 

Iota resulted 

in many people in 

Nicaragua struggling 

with food insecurity. 

Children Believe 

quickly responded by 

providing food 

packages to help 

vulnerable children and 

their families during 
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In FY21, Children Believe Nicaragua received its very first donation from a humanitarian organization. Convoy of Hope donated 
6.6 tons of fortified rice to ensure that 100 children from our program areas in Estelí and Ciudad Sandino in Managua had 
access to food. Food assistance was key for families to cope with the unprecedented level of need caused by the pandemic 
as well as hurricanes Eta and Iota, as illustrated by the story below. 

 
 
 
 

Box 2: Nearly 90,000 portions of food donated for hurricane-relief   support 

By Enmanuel Castro, communications manager, Children Believe Nicaragua 

 
First, there was COVID-19, then, when many people in Nicaragua were still struggling with the pandemic, 
the country was hit by two Category 4 hurricanes. Hurricanes Eta and Iota ravaged local communities and 
put 4,000+ people in Children Believe Nicaragua’s program areas at risk. “I was very afraid for me and my 
three- year-old son. We were trapped and lost so much to the flooding—the creek was full of water, our 
patio was  full of water, the sewer overflowed,” said Claribel Carazo, a community member from   Estelí. 

 

Children Believe quickly responded to the emergency by diverting funds to help 600 families, and with a 
generous donation of nearly 15,600 bags of fortified rice from Convoy of Hope—a US-based 
organization— we reached more families with our relief efforts. 

 

“Convoy of Hope has a 
mission to feed the world. 
It has been fundamental 
for us to give a quick and 
timely response to the 
disasters caused by Eta 
and Iota, and in this way, 
we are fulfilling our call to 
serve the community,” said 
Dr. Osmani Altamirano, 
national director of 
Convoy of Hope for 
Nicaragua. 

 

It’s another important 
partnership. “Children 
Believe has joined forces 
with different institutions, 
local and international 
organizations, and various 
donors to bring relief to 
children and their families 

 

 

Dr. Osmani 

Altamirano, 

national 

director of 

Convoy 

of Hope for 

Nicaragua and 

Maria Isabel 

López, country 

director of 

Children 

Believe in 

Nicaragua. 
affected by the COVID-19 pandemic as well as hurricanes Eta and Iota. Today, we join with Convoy   of 
Hope, and together we seek to ensure the well-being of children and their families,” said María Isabel López, 
country director of Children Believe in Nicaragua. 
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Extending these response efforts to children and families from the municipality of San José de Bocay, Jinotega (northern 

Nicaragua - an area prone to climate change disasters) provided Children Believe Nicaragua with an opportunity to broaden 

its geographic footprint. 

 

Through Children Believe Nicaragua’s vocational programs, the opportunity youth had to develop their employment/ 
entrepreneurial skills also lent to their ability to support family food expenses during the pandemic and explore innovative 
income-generating activities. This was the case for 93 youth (59 percent female) from the PICMA project. The youth 
completed 
10 online sessions on small enterprise development during hard times, with a gender approach, and the use of social networks 
to capitalize on income-generating opportunities. 

 

To further improve the health and nutrition of mothers, pregnant women, newborns and children in particular, Children 
Believe Nicaragua provided communities with education about nutrition, harmful traditional practices and encouraged the 
use of professional health services. In FY21, we made significant progress in this area, as shown in Table 2. 

 

 

TABLE 2: REACH OF CHILDREN BELIEVE NICARAGUA’S MATERNAL, NEWBORN AND CHILD 

HEALTH INITIATIVES 

 

 

Emergency relief was desperately needed after an overflow from the Bocay River caused flooding in San  
José de Bocay. Heavy rains also caused flooding in the city of Estelí, where Children Believe operates one 
of  its biggest programs, which supports more than 2,000 sponsored children. 

 

The donation made by Convoy of Hope benefited 380 of the most in-need families (about 1,900 vulnerable 
people) from San José de Bocay and Estelí. 
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Sustained community actions and proactive engagement 

of organizations to end violence against children 
 

 

 

Children Believe has improved the violence prevention and child protection capacities of both the national child protection 

system (also known as the welfare system) and the community-based child protection system. By doing so, Children Believe 

has advanced child rights and protection from both top-down and bottom-up approaches, simultaneously. 

 

Collaborations with MIFAN, as well as UNICEF, were central to the opportunity we had to provide technical assistance in the 
preparation of a new booklet for the school of values methodology, focusing on the protection of children on social networks. 
Promoting the protection of children in digital spaces and the responsible use of social networks were key agenda items for 
the Ministry of the Family. 

 

Additionally, Children Believe contributed to building the capacity of 15 facilitators and trainers from the Ministry of the 
Interior’s (MIGOB) school of migration. Their skills were developed in providing psychological first aid and using emotional 
intelligence techniques based on child-centred methodologies to assist children and families in times of crisis. 

 

In the community-based child protection system, Children Believe increased the knowledge of community-based 

organization (CBO) members about child rights and protection. In Managua, for instance, our local partner INPRHU trained 

40 CBO leaders on child protection, referral mechanisms and identifying protection gaps in the community. With the 
knowledge gained, CBO leaders carried out walks to identify areas of risk and protection for children in the community. 
Strengthening the community- based child protection system has also been valuable in protecting children and families from 
COVID-19. Juana’s story, below, helps demonstrate the importance of community leaders. 

 
 

 
III – ADVANCING CHILD RIGHTS, 
PARTICIPATION AND PROTECTION 

 

Box 3: Community leaders commit to keeping kids safe from   COVID-19 

By Enmanuel Castro, communications manager, Children Believe Nicaragua 

 
Local leaders play a fundamental role in protecting children in the communities where Children Believe  
works in Nicaragua. Our program staff have been providing training to enhance the capacity of community 
leaders in overseeing the well-being and health of local children and families. Juana is one such 
community leader. 

 

In the past, she would visit homes and check on children’s mental and physical health. Today, she 
incorporates strategies such as watching out for them through social media networks like WhatsApp and 
Facebook. This year, Juana’s been working particularly hard to identify children with COVID-19 symptoms, 
such as fever, diarrhea and coughing. When she has cause for concern, she talks to the child’s parents   
about 
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the importance of visiting healthcare centres. However, many parents are afraid they’ll expose their child to 
the virus by visiting a health facility, so medical attention is coordinated at the patient’s home   when 
necessary. Juana tells us that although families are afraid of contracting COVID-19, they’re doing what 
they can to protect themselves. “As much as possible, people in the community implement preventive 
measures, especially handwashing. But, families are struggling to simultaneously maintain an income and 
keep  healthy,” Juana explains. 

 

In many Nicaraguan communities, mothers depend on informal work to provide food for their children. But, 
common informal jobs, such as washing and ironing people’s clothes, selling food or trinkets on the streets, 
or cleaning houses, can put mothers and their children at risk of infection. Thanks to Children Believe’s 
training, community leaders have been equipped with preventive measures to reduce the chances of  
infection in their communities and help pass on knowledge about the importance of following good 
hygiene. Juana shared: 

 

 

We have gone house-to-house to distribute posters, and 

they have been placed in key spaces in the community. 
 

 

But that’s not all the local leaders are doing. They have also created a Facebook group where they share 
updates about the situation in their neighborhoods and preventive measures parents can apply to help 
their children avoid contracting COVID-19. “I am aware of the needs in my community, that’s why I want 
to 
contribute as a voluntary health promoter,” affirms Juana. The needs are many, but with committed leaders, 
small actions are making a big difference in keeping children safe and healthy during the pandemic. 

 
 

 

Children Believe worked in coordination with local partners to enhance the institutional child safeguarding standards by 

updating its protection policy. Improvements in the policy included unique protocols for recruitment and procurement 

processes and protection guides for social networks and digital environments. The policy also defines a monitoring and 
evaluation tool for annual assessments. 

 

We also enhanced the protection efforts in our local partner’s programs by establishing new child-friendly methodologies and 
increasing Children Believe’s leadership on the issue of child protection. A total of five protection methodologies were 
introduced: Psychosocial Attention During a Crisis; Training of Trainers; Children Believe’s Community-Based, Child Protection 
Model; Child Protection During Emergencies; and My Diary of Emotions (exercises for adolescents to work through their 
emotions). Two 
local partners, Luis Alfonso Velásquez Flores’ Children’s Movement (MILAVF) and the Permanent Formation Institute 
(INSFOP), implemented activities utilizing the child-friendly methodologies as part of their socioemotional training sessions 
with parents and children. Additionally, the booklet My Home, My Family Protects Me with Love, was produced and 
distributed to protect children during the pandemic. 

 

Due to the high rates of teen pregnancy in Nicaragua, Children Believe created safe spaces to empower young people, 
especially young women, and provided education on sexual reproductive rights, prevention of sexual violence, teen dating 
violence, personal protection and community protection mechanisms. 
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The collaboration between Children Believe, local partners and CBOs has been crucial to addressing child rights from a 
protection lens. Our local partner INPRHU Estelí, contributed to strengthening the capacities of their local network in providing 
psychosocial and legal support to victims of violence, violence prevention and promoting a culture of peace. Another local 
partner, INSFOP, strengthened its collaboration with the local police and judiciaries (community facilitators who assist in 
upholding justice, peace and aid in conflict resolution) to guide victims in the complaint process for alimony, child rights and 
gender-based violence (GBV). 

 

These efforts to strengthen child protection are helping the country reach Target 16.2 of the United Nations (UN) 
Sustainable Development Goals (SDGs): end abuse, exploitation, trafficking and all forms of violence against and torture 
of children. 

 

 

TABLE 3: NUMBER OF PEOPLE CHILDREN BELIEVE NICARAGUA ENGAGED IN CHILD PROTECTION 
 

 

Additionally, we provided education on psychosocial attention in times of emergencies. Children Believe Nicaragua worked   

to improve access to child-friendly educational material about violence prevention and emotional relief, and strengthened the 
knowledge of caregivers in psychosocial care during emergencies. Our local partner CAPRI Managua trained 120 parents on 
this topic through WhatsApp, and partners MILAVF and the Human Promotion Institute Estelí (INPRHU) provided 685 families 
with psychosocial support kits and 10 psychosocial care sessions that reached 500 people. 

 

A young mother 

holding her 

daughter. 

Nicaragua  has 

the highest rate 

of 

teenage pregnancy 

in Latin America. 

(PHOTO BY JURIS KORNETS) 
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Increased women’s full participation through equal 

opportunities for employment and leadership 
 

 
 

To support the economic empowerment of women, Children Believe worked in partnership with the Nicaraguan 
Businesswomen Network (REN), a women-led platform to promote entrepreneurship and business capabilities. 

 

 

 

 

 

 

 

 

These included online training sessions in the use of social networks for business, and mentorship sessions on business 
idea development, public relations for entrepreneurs and online media and advertising campaigns. The story of Francis, 
below, demonstrates how employment support for young women can make a meaningful difference. 

 

 

 
IV – PROMOTING EQUALITY 
FOR GIRLS AND WOMEN 

 

Fifty-five young women from the PICMCA project benefited from this joint effort with REN 

by improving their employability skills through a variety of education opportunities. 

 

 

Box 4: How is Children Believe Nicaragua supporting local entrepreneurial leaders during the   pandemic? 

By Gersan Vasquez, MELKS officer, Children Believe Nicaragua 

 
It’s sad to see how small- and medium-sized enterprises (SMEs) have been deeply and adversely 
affected by COVID-19, especially in low-income communities like the one where I live in Nicaragua. 
Here, nine out of 10 enterprises are classified as SMEs, and the impact of the pandemic has driven down 
our economy and increased the push factors that compel many youth to migrate — often irregularly and 
through dangerous means — in search of better opportunities. 

 

At Children Believe, we’re continuing to support income-generating activities and SMEs during the 
pandemic. We’re doing this to improve the livelihoods of youth, so they can feel like they have a future in 
Nicaragua. If   not for a Children Believe-supported project, Francis, a 22-year-old entrepreneur from 
Matagalpa in northern Nicaragua, may have sought opportunities elsewhere. 

 

Francis participated in a local seed-fund contest offering young entrepreneurs the chance to prepare 
business plans, pitch them to an expert panel and win in-kind resources. The event was part of Children 
Believe’s employability initiative to provide equipment and materials for new youth-led business   ventures, 
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with the potential for sustainable growth. To her joy, Francis won the contest. She received sewing 
machines, fabric and other materials crucial to increasing the production and sales of her clothing 
workshop, Stilos Alhondra (Alhondra’s Styles). 

 

Children Believe has helped support a number of youth-led small ventures like Francis’ during the 
pandemic, through the PICMCA project. Funded by Global Affairs Canada, the project was designed to 
improve the situations and well-being of youth at risk of irregular migration. During the project’s 
implementation, 36 young entrepreneurs (69 percent female) from four rural and urban areas of Nicaragua 
benefited from in- kind donations. 

 

The unique nature of the 
pandemic has provided an 
opportunity for businesses 
to adapt their products and 
business models. Francis,  
for example, recently started 
sewing face masks. “I had 
an urgent order for 1,300 
face masks. I hired two 
more 
people and we completed the 
order in five days … I feel like 
I’m contributing to the cause 
(protecting people) in some 
way. Despite the virus, I’ve 
been receiving many orders. 
I feel happy and grateful,” 
she said, during our phone 
conversation. 

 

Francis in her 

workspace in 

Matagalpa, 

Nicaragua. The 

PICMCA project 

helped her 

successfully run 

her own business, 

“Stilos Alhondra” 

(Alondra’s Style). 

 

Francis has continued improving her business skills through Children Believe’s online educational platforms. 
Along with the 93 other youth who participate in the PICMCA project, she learned how to use social media to 
promote and sell products online during the pandemic. The online courses strengthened the communication and 
technological skills of many youth, while keeping them safe from COVID-19. 

 

In spite of all the challenges she’s faced, Francis is eager to help others. In fact, she recently shared her 
experiences with her peers in an online youth forum called ‘Starting a business during hard times.’ “I 
understand what people are going through when they lack employment opportunities and are thinking about 
migrating … but I want to show that in our community and country, we can get ahead (without migrating) — 
just as the PICMCA project has shown us,” she  explains. 

 

Through her participation in the PICMCA project, Francis is now better equipped to reach her goal within her 
own community. It’s clear this is just the beginning of her entrepreneurial journey, “My [plan] is to grow my 
business every day based on effort, discipline and responsibility,” she shared   proudly. 
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Improved adoption and enforcement of gender-sensitive 

policies, legislations and strategies 
 

 

 
In FY21, Children Believe worked hard to promote equal access in the hiring processes of more than two dozen private 
corporations in Nicaragua. For example, through the EMPUJE project, which is focused on closing the gender gap in youth 
employability in Nicaragua, 51 human resource staff members from 21 companies strengthened their knowledge to develop 

and implement gender-neutral policies. This initiative worked to improve gender-sensitive human resource policies that 

support women’s equal right to economic resources and reduce labour barriers for youth. 

 

To further support women’s economic empowerment, Children Believe created four Village Savings and Loans 

Associations (VSLAs) in four program areas, with nine female members in each (36 women in total). Through the 

association, women pool their money to create a fund from which all members can borrow. Interest rates are determined by 
the group (between three to five percent), and bi-weekly meetings are organized to make credit applications and payments. 
The VSLAs were vital to improving women’s access to financial services at low-interest rates. By offering women seed 
funding, we increased their ability to diversify their livelihoods and maintain a reliable income, which was particularly needed 
during the challenging time of the pandemic. 
Fourteen young women had improved access to seed funds for needed equipment and materials to start small ventures in 
their communities or support existing ones in their early stages. 

 

 

 

 

 

 

 

 

 

INPRHU Managua trained 105 youth (57 young women) in gender and new masculinities. These spaces were crucial in 
allowing them to reflect on the particular needs of young women and the implications of being one, and how barriers can be 
broken     by developing women’s leadership skills. For the young men, they had opportunities to reflect on their role in 
breaking gender stereotypes, identify sexist attitudes that reinforce gender roles and develop solutions to reduce GBV. 

Additionally, we hosted two gender-sensitive boot camps as part of the EMPUJE project. Seventy-seven youth (54 young 

women) learned to recognize the gender differences between women and men, and how these differences affect the way 
they behave and are treated. They also learned about the importance of promoting the participation of women, their 
leadership and teamwork. 

 

TABLE 4: NUMBER OF PEOPLE CHILDREN BELIEVE NICARAGUA ENGAGED IN GENDER EQUALITY 

EFFORTS 

 

To create equal opportunities for women’s leadership, Children Believe helped strengthen 

the agency of young women and men so they could raise their voices to influence the 

decisions that affect their communities and ensure an inclusive gender approach. 
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Equitable access to gender-responsive vocational training for youth, especially young women, was enhanced at the national 

level through our work with vocational centres. As part of the EMPUJE project, the National Institute of Technology (INATEC) 

was supported to incorporate a gender-responsive, competence-based curriculum for their 33 vocational training courses. This 
was the first time a gender approach was included in their curriculum. EMPUJE project staff and local partners also 
strengthened their knowledge on the main concepts of gender equality, based on the project’s gender equality strategy and 
Canada’s Feminist 
International Assistance Policy (FIAT). The power of employment support for women can clearly be seen in the following story about 
Maria del Carmen. 

 
 
 

Box 5: Empowering women to catalyze their own success 

By Enmanuel Castro, communications manager, Children Believe Nicaragua 

 
“There you go to training again. You should stay home and cook!” This is a typical reaction from men in 
Nicaragua when women try attending training and classes to improve their skills. But change is coming to 
communities thanks to a project from Children Believe called Organized Women Making Changes for their 
Personal and Social Empowerment. Project organizers say that to break a culture of male chauvinism and 
violence, men and women have to work together to end the harmful attitudes that have been formed over 
generations. 

 

Maria del Carmen, a volunteer leader for the project, says “machismo” culture, male-dominant thinking, 
restricts women from achieving their dreams. Many women suffer from different forms of violence simply due 
to their gender: domestic, verbal, emotional and economic. The abuse from this power relationship causes 
many women to lose hope and feel trapped, which often affects their children. 

 

“Sometimes we need someone who believes in what we can accomplish, to cheer us on, so we can achieve  

it,” Maria del Carmen says. This is where Children Believe has made a difference. The project has helped 

50 women improve their lives and better support their families. Of these women, 19 started business 

ventures thanks to seed capital from Children Believe. Impressively, the project was also able to engage 30 

men who participated in workshops aimed at ending machismo culture. “Sometimes the levels of violence are 

strong—and I don’t mean only physical violence, but psychological,” explains Maria. She continues, 

 

There is a belief that women cannot achieve more — that they 

don’t have the ability or won’t have the needed support to 

start something new, like an entrepreneurial business, and 

that’s hard. The workshops have changed this for these men. 

 

Through the project, the female participants developed higher self-esteem, entrepreneurship skills and 
business strategies and learned self-care. The workshops on new masculinities helped men understand 
the rights of women. Now, husbands are joining their entrepreneurial wives on their journey, supporting 
them and seeing them with fresh eyes for what they can accomplish. “We’re capable, and we’re an 
inspiration for change,” says Maria. 
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Strengthened the capacity of child and youth groups to 

claim their rights and hold duty-bearers accountable 
 

 

Children Believe Nicaragua augmented the leadership and agency of children and youth, and encouraged their 
participation in local child and youth networks and groups involved in education, culture and peer-to-peer training. 

 

 

 

 

 

 

 

 

 

 

The four youth committees are non-hierarchical in structure and characterized by gender parity in their membership (52 percent 
of members are female). The committees prepared and led presentations outlining proposals to community and political 
leaders. They presented alternative solutions to addressing irregular migration with a gender focus, as well as the main results 
from a technical report on irregular migration and youth and community attachment. 

 

We also created opportunities to amplify the voices of children and youth in issues relevant to them. For example, Children 

Believe led the first regional campaign on irregular child and youth migration, “My Nation is in my Heart”. The campaign was 

designed in Nicaragua and developed based on participation from and dialogues with youth. Central to this campaign was 
increasing awareness among duty-bearers, key stakeholders and communities on the risks and alternatives to irregular 
migration. 

 
V – PARTNERING WITH CHILDREN 
AND YOUTH FOR CHANGE 

 

The PICMCA project established four local youth committees, one for 

each program area, that hosted consultations with community leaders 

and empowered youth to influence decisions that affect their 

communities. 

A participant of the 

“My Nation is in my 

Heart” campaign 

proudly poses for the 

camera. Youth 

participation was key 

in developing and 

sharing campaign 

messages. 
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At the local level, youth actively campaigned by influencing their peers. An estimated 194,421 people were reached in the three 
months of the campaign’s implementation. 

 

Additionally, Children Believe strengthened the capacity of child and youth organizations and networks. In Masaya, the network 

of youth improved their knowledge on communication products and the implementation of digital education campaigns through 
social media. As well, they organized a virtual conference with four other youth networks supported by our local partner INPRHU, 
about continuing youth civic engagement during the COVID-19 pandemic. MILAVF, another local partner, contributed to 
strengthening the communication abilities of the young people over radio, on social channels and other forms of media. 

 

 

 

 

 

 

 

 

 

A youth-led online forum on GBV prevention is an example. Young people connected with their peers to discuss how GBV affected 
their communities and proposed ideas to raise awareness about the issue on social media. 

 
 

TABLE 5: NUMBER OF YOUNG PEOPLE EMPOWERED THROUGH CHILDREN BELIEVE NICARAGUA’S 

CHILD/YOUTH ENGAGEMENT AND CAPACITY-BUILDING INITIATIVES 

 

Children Believe’s programs have helped establish new networks, promoted 
collaboration and supported the work of child/youth agencies 

FY21 Country 

Target 

FY21 Country 

Actual 

 

# of adolescent boys and girls who meaningfully participated in and led child/youth agencies 

to promote their rights, amplify their voices and increase their influence in policy or actions 

that affect their future 

 
10,710 

 
7,565 

 

 

 

V – PARTNERING WITH CHILDREN AND YOUTH FOR CHANGE 

 

With reduced accessibility of in-person social spaces during COVID-19, Children Believe 

promoted and facilitated the use of digital spaces for youth engagement and 

discussions. 
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Children Believe Nicaragua’s Centre of Excellence (COE) will launch in December 2021. The focus is on breaking 
barriers to education toward economic opportunities through entrepreneurship and improved employability. 

 

 

 

 

 

 

 

 

 

 

 

These past experiences are grounded in the successful implementation of the PICMCA project and the currently 
operating EMPUJE project (closing the gender gap in youth employability). 

 

In both projects, Children Believe Nicaragua implemented a Youth Employment Model (YEM) developed by ChildFund 
Alliance, of which we are a member. The approach of YEM is unique because it recognizes “soft skills”, such as behavior in 
the workplace, decision-making and personal responsibility, as important and needed proficiencies beyond vocational training. 
It also considers life circumstances, which can influence a young person’s employability or preparedness for work, and allows 
for adjustments to the training provided based on these factors. For example, serious health issues, the level of responsibility 
of parents/caregivers at home and a lack of basic literacy and numeracy are common circumstances for the young people 
we work with. Through YEM, program flexibility and relevant skills that address the situational issues are incorporated as part 
of a holistic strategy to respond to the needs of youth and better ensure the attainment of stable and meaningful employment. 

 

 

 

 

 

 

 

 

 

 

The COE will be key for developing the capacities of Children Believe Nicaragua’s partners; raising awareness of the needs 
of children and youth, and developing the skills; building and sharing high-quality knowledge products; and positioning 
Children Believe as an expert and thought leader on breaking barriers to education to advance economic opportunities for 
young people. 

 

Our COE will leverage past positive experiences and lessons learned working 

with youth to develop their skills and capacities to secure income-generating 

opportunities and transform their realities. 

 

The COE serves as a central hub for building knowledge and networks, and 

for advancing research, training and advocacy on youth employment. 
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COLLABORATIONS AND PARTNERSHIPS 
 

 

 

 

 

We established new strategic alliances to deepen the impact of our programs and shed light on issues affecting the well-being 
of children, such as gender equality. For example, a Memorandum of Understanding (MoU) with the United Nations Population 
Fund was signed to promote the empowerment of adolescents and prevent teen pregnancies, early unions and sexual violence. 

 

 

 

 

 

 

 

 

 

 

 

This involved providing a coordinated emergency response to the COVID-19 pandemic and hurricanes Eta and Iota, 
strengthening the knowledge of public sector staff on violence prevention and supporting the development of international and 
national legislation on child protection and gender equality. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

In addition, Children Believe Nicaragua increased its participation in spaces of influence and in international forums on 

gender equality and child and youth protection. We led two GBV and youth-leadership regional virtual forums in 

coordination with ChildFund Mexico, Guatemala, Honduras, EDUCO El Salvador, the regional non-profit organization 
Fundación Azteca (Aztec Foundation), Canada World Youth (CWY) and the Embassy of Canada to El Salvador. The first 
forum focused on community 
experiences of GBV-prevention in Central America and Mexico. The second explored gender equality and the leadership 
experiences of five young women within the context of COVID-19. Both spaces provided a platform for young men and women 
to pose questions and share thoughts and recommendations with their peers and regional stakeholders. 

 

We also maintained strong relationships with four public sector institutions that 

advance child education, rights and protection: The Ministry of the Family, the 

Ministry of Education, the Ministry of the Interior and the National Institute of 

Technology. 

 

Personal protective 

equipment was 

distributed to health 

establishments in 

Nicaragua so they could 

continue providing 

essential services while 

keeping staff and patients 

safe. 
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Children Believe works globally to empower children to dream fearlessly, stand up 

for what they believe in — and be heard. For 60+ years, we’ve brought together 

brave young dreamers, caring supporters and partners, and unabashed idealists. 

Together, we’re driven by a common belief: creating access to education — inside 

and outside of classrooms — is the most powerful tool children can use to change 

their world. 

 

A member of ChildFund Alliance, Children Believe is part of a global network of 

12 child-focused development organizations working to create opportunities 

for children and youth, their families and communities. ChildFund helps nearly 

23-million children and their families in more than 70 countries overcome 

poverty and underlying conditions that prevent children from achieving their full 

potential. We work to end violence against children; provide expertise in 

emergencies and disasters to ease the harmful impact on children and their 

communities; and engage children and youth to create lasting change and 

elevate their voices in decisions that affect their lives. 

 

 
CHILDREN BELIEVE NICARAGUA 

Planes de Altamira. Colegio 

Teresiano 1 cuadra al este., 

Managua, Nicaragua 

 
childrenbelievenicaragua.ca 

nicaraguainfo@childrenbelieve.ca 

505.2223.2211 



 

 

 

 


